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FROM OUR

This year reminded us what can grow when children, families, and communities have places they
trust. We continue to see the difference that safe, joyful, and consistent learning environments
make in the lives of young people. Every afternoon across Los Angeles, classrooms become spaces
where curiosity is encouraged, friendships are strengthened, and children discover new possibilities
for themselves. None of this happens alone. It happens because of the partnership and
commitment of families, educators, city and district leaders, staff, board members, donors, and

community advocates who stand with us in support of children.

As you read this Annual Report, you will see the impact of that shared commitment. You will hear
stories of students building confidence, developing leadership, and finding belonging. You will see
how our programs supported working families, expanded access to quality opportunities, and
strengthened our connection to neighborhoods throughout the city. You will also see the
dedication of the caring adults who show up every day to create environments where children feel

safe, supported, and inspired.

We remain grounded in our purpose and clear about our promise: Connected to Community.
Committed to Children. Together, we are investing in the future of Los Angeles by ensuring
children have the care and consistency they deserve beyond the school day. Thank you for standing
with us, for believing in this work, and for continuing to help build a city where every child has the

chance to thrive.

kel Proadnas




FROM OUR BOARD CHAIR

Strong communities are built through intentional partnership. Over the past year, | have seen
firsthand how collaboration across sectors from the City of Los Angeles and LAUSD, to
philanthropic leaders, businesses, and community organizations creates the conditions for children
to thrive. When partners align around a shared purpose, we can move resources where they matter

most and ensure that support for families is consistent, coordinated, and lasting.

As a Board, we steward that shared responsibility. We work to strengthen governance, expand
relationships, and secure the investments that make high-quality expanded learning possible at
scale. This Annual Report reflects not only program achievements, but also the trust and

commitment of stakeholders who believe that every neighborhood deserves opportunity.

| am deeply grateful to our partners and donors for standing with LA’s BEST, and to our staff for
delivering on the promise of this mission every day. Together, we are building a foundation that

ensures children across Los Angeles have access to programs that uplift them, support working

families, and strengthen our city for the future.




A YEAR CONNECT
T0 COMMUNITY

ED

The 2024-2025 academic year showed what can happen

when children, working families, and communities have
the care and consistency they deserve. This year, we
opened new doors for students through engaging
programs that extended learning, strengthened
relationships, and deepened our connection to the

neighborhoods we serve.

AFTERSCHOOL
PROGRAMS

AFTERSCHOOL
PROGRAMS ACROSS LA

LA’s BEST provided enriching afterschool
programs at 201 LAUSD schools across Los
Angeles. These programs supported
students from neighborhoods spanning San
Pedro to Sylmar and Venice

to East LA.

Our afterschool sites created safe,
structured environments where students
explored academics, arts, sports, STEM, and
leadership while forming meaningful

relationships with caring adults.



MORNING PROGRAMS IN SCHOOLS

LA’s BEST continued to expand its services to
include morning programs at 15 elementary
schools. Operating from 6:30 AM until the start of
the school day, these programs offered nutritious
breakfasts and engaging enrichment opportunities.

We are committed to continuing the expansion
of before-school programming, ensuring families
have reliable support and children begin each day
ready to learn.

SUMMER LEARNING PROGRAM

In Summer 2025, the LA’'s BEST Summer Learning
Program operated at 166 schools, offering students
opportunities to learn, play, and explore through
academic and recreational activities.

The program helped prevent summer learning loss
while giving children a space to feel connected and
inspired. Our summer programs are open to all
LAUSD students in TK-6th to give our communities

the support they need.




HOW WE SUPPORT

Through high-quality
expanded learning
programs, LA's BEST
provides children with safe,
engaging spaces to grow
while supporting working
families with reliable care.

CHILDREN AND
WORKING FAMILIES

By offering consistent
morning, afterschool, and
summer programming,
LA’s BEST ensures students
continue learning beyond
the school day and families
have dependable support
year-round.

8

All enrichment and
support opportunities are
provided at no cost to
families, removing barriers
to access and promoting
equity across our
communities.



21677 - $7,000 - $22,000

Average number of days per Starting range that private afterschool
school year Los Angeles families programs charge the average
need reliable out-of-school care Los Angeles family per year.

for their children.
That’s more than what many

families pay for housing.
oi ‘

Socially, the program has been incredible for Zora. She has the
opportunity to engage with students of all ages, which has
helped build her confidence and strengthen her vocabulary.
This has been beneficial for our whole family and

has truly supported her growth both

academically and socially.

Los Feliz Elementary Parent

91%

of parents plan to enroll their
child in LA's BEST again



HEAR FROM

What | enjoy most about working at LA’'s BEST
is seeing this program help students who are in
difficult situations. It provides a space for
students to have fun and learn new things.

- Herrick Avenue Elementary Staff

LA’s BEST is a phenomenal program with amazing
staff and is a blessing for all of us parents who
can’t be at school pickup, letting our kids play and
learn even longer while we get work done! We are
so lucky to have such a great program available

keeping our kids safe and happy!

- Dorris Place Elementary Parent

Being a Governing Board member of LA's BEST
for the past year has been one of the most
enriching and fulfilling experiences of my
professional career. As a product of the LAUSD, |
grew up participating in activities like drill team
and sports, but | didn’t have access to an
enrichment program like LA's BEST. Seeing
firsthand the incredible impact this organization
has on students who look like me and come from
the same communities | did is truly powerful.

- Edith Moreno, LA’s BEST Governing Board Member




OUR COMMUNITY

4

| was able to get promoted at work as a single
mom because of this program. LA's BEST has
been a blessing for us. Words can’t describe how
thankful | am for LA's BEST.

- Hubbard Street Elementary Parent

0%

4%

3%

of parents feel of parents agree of students agree
THEIR CHILD THEIR CHILD LIKES THEIR COACH
IS SAFE THE ACTIVITIES HELPS THEM

at LA's BEST* at LA's BEST* with homework*

*INCREASE FROM 2023-24 EVALUATION FINDINGS



CONNECTED PROGRAMS.
STRONGER COMMUNITIES.

LA’s BEST creates learning experiences where children feel safe, supported, and inspired beyond the
school day. Rooted in the neighborhoods we serve through our programs, we staff within our
communities so that students see themselves in their mentors. We nurture them by building
belonging, confidence, and leadership.

Through the collective commitment of the City of Los Angeles, LAUSD, and partners across the
public and private sectors, students engage in hands-on learning, joyful enrichment, and meaningful

connections that extend far beyond the classroom.

The following program highlights demonstrate how these partnerships translate into meaningful

learning experiences that strengthen connections across our communities.

ARTS 3

Arts Programming Reaches More Than 7,100 Students City-Wide.

LA’s BEST continued access to arts education, reaching more than
7,100 students across 108 school sites through a combination of
residencies and school-wide assemblies.

By bringing visual and performing arts directly onto campuses, the
Arts Department ensured that thousands of students experienced
creative learning during out-of-school hours. Programming included
theater, dance, music, photography, and visual arts, with many

residencies culminating in student showcases and community Mural Collective

f .
performances The Arts Department mural

Residencies included Ukulele and Pottery, along with Anti-Bullying ST [PYIEES Gl GfEeL Iy

Assemblies. for students to work

collaboratively with local

This model allows LA’s BEST to reach more students than ever SrTEen s s rrrElfEns e

before while continuing to deliver meaningful, high-quality arts

conceptualize and paint a

experiences that foster creativity, confidence, and self-expression. mirallat their school site.
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Whole-Child Wellness Reaches 16,000 Students.

The BEST Fit Department leads wellness programming,
engaging nearly 200 program sites, training 660 staff members,
and reaching close to 16,000 students through integrated
physical activity, nutrition education, literacy, gardening, and
social-emotional learning.

Through large-scale movement programs like BEST Fitness,
Water Games, and Fitness Frisbee, alongside nutrition programs
such as Happy Healthy Me and Healthy Celebrations, students
experienced hands-on learning that promoted healthy habits,
teamwork, and positive school culture.

A\

(e

Growing Your Own Garden

Students explore nutrition through hands-on gardening
experiences. By planting fruits, vegetables, and native plants,
they learn where food comes from and how ecosystems work
together to support healthy growth. Through this process,
students build practical knowledge about nutrition,
sustainability, and the role they can play in caring for the
natural world.

STUDENTS

660

STAFF TRAINED




"'"" :
City Wide programs continued to provide access to sports and

dance, engaging more than 6,300 students and 444 coaches
across all regions of Los Angeles.

Students participated in Flag Football, Basketball, and Futsal
competitions, along with the Annual Dance & Drill Team
Showcase, building teamwork, leadership, and confidence
through structured team experiences. More than 130 school
sites took part in weekend sports events, bringing families and
communities together to celebrate student achievement.

City Wide programming has continued to grow toward pre-
pandemic participation levels. With a strong balance of new and
returning participants, this has increased involvement from girls
and women in sports and dance.

4
EVENT SPOTLIGHT =

Dance & Drill Team Showcase

The Annual Dance & Drill Team Showcase brings teams from across
the city together to celebrate student talent, teamwork, and
dedication. Throughout the year, students and coaches practice

their routines in preparation for one of LA’'s BEST’s largest events,

building confidence, leadership, and pride while expressing
themselves through movement. More than 1,500 students
participated over two days across 95 school sites.

HEAR FROM OUR STAFF -

“Being a sports coach has

given me the opportunity to : \
/i
shape students into not only

Y

better athletes, but also Iearnmg

—

to be resilient through setbacks
and be confident in themselves.”

- LA’s BEST Sports Coach

W /|
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DIGITAL LEARNING

The Digital Learning Department provided hands-on STEAM programming, strengthening both

student engagement and staff capacity across program sites.

Through robotics, coding, and creative technology programs such as FIRST LEGO League Robotics,
littleBits and indi robots, students participated in interactive learning experiences that promoted
problem-solving, teamwork, and perseverance. Seventeen sites hosted culminating robotics
tournaments, where students presented projects, completed robot challenges, and were recognized
for leadership and collaboration.

The department also facilitated multiple trainings throughout the year, engaging dozens of staff
members in digital learning implementation and device care, while strengthening partnerships such
as a first-of-its-kind Apple STEM field trip experience.

Together, these efforts ensured students across LA’s BEST sites had access to innovative, future-
focused learning opportunities.

1 7 SITES hosted robotics tournaments
200"‘ STUDENTS participated in hands-on robotics implementation
1 llﬂ"' STUDENTS showcased skills at culminating events

200"' STAFF trained across digital learning programs and STEM tools

' 20"’ SITES implemented littleBits and robotics programming




The Education Department delivered high-impact academic
enrichment programming across program sites, reaching
approximately 10,000 students through more than 300 sites.

Through over 15 education initiatives spanning STEAM, literacy,

youth voice, and exploratory learning, students engaged in hands-on
experiences through programs that included Local Science Fairs, NBA
Math Hoops, MLS STEM Goals, MLB Players League, NHL Royal
Readers, Community Lakers Literacy League, M.I.N.D. (Makers
Inventing New Designs), Young Authors, Nature Explorers, Chess, Zula
Patrol, and Bottle Rockets. These programs provided flexible, age-
appropriate enrichment while promoting critical thinking, creativity,
and collaboration.

To support consistent, high-quality implementation, the Education
Department facilitated 34 trainings for more than 665 staff
members, building system-wide capacity and ensuring students
across LA's BEST sites had equitable access to engaging learning
opportunities.

-
PROGRAM SPOTLIGHT

Speedometry

This is a standards-based curriculum designed to
engage students in learning STEM content using
Hot Wheels cars and tracks in grades K-6.

The content is aligned to the Common Core

Standards in Science and Mathematics, the Next
Generation Science Standards, and California

State Education Standards in STEM. Speedometry

is a fun and engaging way to learn about concepts :
such as energy, force, and motion. /Qﬁ



ACADEMIC /

Students gaining
knowledge in a variety
of subject areas,
including math, literacy,

science, and more.

Py
CREATIVE (g~
Students developing
abilities through
activities where they
can choose, create,
explore new things, and
express themselves.

PHYSICAL ()

Students developing
wholesome eating
habits and creating
healthy physical fithess
routines.

SOCIAL

Students developing
skills used to build
relationships and
regulate emotions.

—




PROFESSION
DEVELOP

WORKFORCE DEVELOPMENT EXPANDS
RECRUITMENT AND RECOGNITION

The Workforce Development Department made significant progress in strengthening the

LA’s BEST talent pipeline by launching a new Employment Interest Form, recruiting more
than 2,500 candidates, and participating in over 20 hiring events throughout the year.
Targeted outreach to LAUSD seniors resulted in more than 700 high school students
entering the recruitment pipeline as future Program Workers. The department also
coordinated the Annual Staff Awards, recognizing outstanding employees for their
meaningful impact, leadership, and service to students and communities.

STAFF DEVELOPMENT DELIVERS
HIGH-QUALITY TRAINING OPPORTUNITIES

e g,
Staff Development expanded professional learning across ? /7
LA’s BEST with the creation of nine new trainings and the delivery f"’
N

of 42 trainings system-wide. Through New Staff Orientation, more
than 380 new staff members were onboarded, including a new : J

cohort-style training model designed to strengthen community, 'f s
streamline requirements, and support retention. Additional \\
workshops and sessions at Pro-Day and Summerland, along with

increased engagement through the Learning Made Simple
platform, provided staff with flexible, accessible professional
growth opportunities throughout the year.
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We continue to invest in professional
development that supports staff recruitment,
growth, and leadership across the organization.
Through workforce development initiatives,
comprehensive training, and leadership
programs, we strengthen the capacity to
deliver high-quality expanded learning
experiences for students and families.

AL
MENT

LEADERSHIP DEVELOPMENT IN ACTION

Leadership development efforts focused on strengthening management practices and Continuous
Quality Improvement (CQI) across LA’s BEST. In partnership with !Mpact Players, 70 Site Coordinators
participated in a weeklong SC Boot Camp centered on leadership strategies, collaboration, and CQ.
Additionally, department directors and coordinators engaged in monthly CQI-focused meetings,
exploring data-informed practices, observation strategies, and program improvement to ensure

consistent, high-quality implementation across all sites.

)

EVENT SPOTLIGHT *#
-

Pro-Day

The 2024 Professional Development Day (Pro-Day)
gave LA's BEST staff the opportunity to explore
professional development through 48 dynamic
workshops, engage with colleagues, peers, and
community partners, and expand their networks with
new programs and resources. More than 1,200
dedicated staff members came together to build
skills that will create lasting impact at their sites and
in the communities they serve.




PUBLIC PARTNERSHIPS | Wik

LEVERAGING PARTNERSHIPS TO PROTECT ‘mé’f"‘

AND ADVANCE EXPANDED LEARNING Fre wé..v‘ -
: .

The 2024-2025 year was marked by significant fiscal uncertainty

and growing challenges facing the communities served by LA’s BEST.

In response, LA's BEST leveraged and deepened partnerships across City,
County, and State to secure critical resources that helped mitigate budget impacts, while celebrating over
35 years of impact and empowering frontline staff to serve as effective advocates for expanded learning.

A key highlight from the year included the celebration of LA’s BEST Day, which brought together
students, staff, leadership, and partners to engage directly with Mayor Karen Bass and members of the
Los Angeles City Council across three events.

Through these and other advocacy efforts, LA’s BEST helped protect critical funding for expanded
learning during an especially difficult budget year. In partnership with the California Afterschool
Advocacy Alliance (CA3), LA’s BEST supported the growth of the $4.6 billion Expanded Learning
Opportunities Program (ELO-P). While LA’s BEST experienced a modest reduction in City funding,
sustained advocacy reduced the size of the proposed cut, and City Council transportation and
discretionary funds helped mitigate the overall impact. Additionally, when the federal government
temporarily withheld congressionally approved education funding—including afterschool and summer
program funding—LA’s BEST joined partners to advocate for the release of these funds, which were
ultimately restored.

These successes were made possible by the dedication of
the LA's BEST team, particularly through our first-ever
Advocacy Cohort, made up of program staff from across
the organization. The Cohort received training and
support to share firsthand stories of impact with decision-

makers in Sacramento and Los Angeles, strengthening the

LA’s BEST network of champions for expanded learning.

20




Welcary B o Monk Vi

2 |

ight
- - Y

-

q
= ALUMNI SPOTLIGHT

EUNISSES HERNANDEZ

From LA’s BEST student to Los Angeles City
Councilmember, Eunisses Hernandez’s journey

reflects the lasting impact of expanded learning and
community investment.

Eunisses credits the program with providing a safe
space to learn, grow, and build confidence beyond the
classroom. Those early experiences helped shape her
commitment to advocacy, equity, and public service.

Today, as a leader representing Council District 1,
Eunisses continues to champion youth, families, and
community-based programs like LA’s BEST. Her
continued support, such as commemorating LA’s BEST
Day at City Hall and uplifting expanded learning as a
critical resource for working families, shows the full-
circle impact of our mission.

LA's BEST has always been a safe place. For 35 years, the program has
been a lifeline for working families across Los Angeles. When we
invest in programs like these, we invest in the future of Los Angeles.

Councilmember Eunisses Hernandez, LA’s BEST Day media release



LA’s BEST DAY B

LA’s BEST Day was a powerful citywide celebration of more than 35 years of partnership
between LA's BEST and the City of Los Angeles, highlighting the collective commitment

, to expanded learning and working families.

CELEBRATING OVER 35 YEARS OF IMPACT

The week began in City Council Chambers, where Councilmember Eunisses Hernandez introduced a
Resolution honoring LA’s BEST’s impact across all 15 council districts, with Councilwoman Monica
Rodriguez recognizing the program as a vital resource for children and working families. During the
session, President and CEO Michele Broadnax highlighted the importance of public investment in
expanded learning, noting that private afterschool care can cost families up to $22,000 annually, while
LA’s BEST provides high quality enrichment at no cost in communities with the greatest need.

To celebrate LA’s BEST Day, 60 students from four LAUSD school sites visited City Hall to meet with
Mayor Karen Bass and share what LA’s BEST means to them. The evening concluded with City Hall
illuminated in LA’s BEST colors, symbolizing the strong partnership that continues to uplift students
across Los Angeles.

LA’s BEST Day served as a powerful reminder of what’s possible when a city unites to invest in children
and families through meaningful action.



The commemorative 35 Years of Impact logo honors LA’s BEST’s
roots and continued evolution. The stars represent the 10 original
LAUSD program sites launched in 1988, symbolizing the foundation
that sparked a citywide movement in expanded learning. The
cityscape reflects the diverse Los Angeles communities we proudly

serve. Together, these elements celebrate a legacy of growth,

CITY COUNCIL PRESENTATION
AND PROCLAMATIONS

Thank you to Councilmember

Eunisses Hernandez for
commemorating LA’s BEST
Day with a powerful
Presentation and Proclamation
honoring over 35 years of
service and lasting impact on
students, families, and
communities.

LA's

resilience, and lasting impact.
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STUDENTS VISIT CITY HALL

To celebrate LA's BEST Day, 60
students from four LA’s BEST
sites visited City Hall to meet

with Mayor Karen Bass,
Councilmember Eunisses
Hernandez, and Councilwoman
Heather Hutt, sharing what LA’s
BEST means to them and
thanking city leaders for decades
of support.
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CITY HALL LIT IN LA’s BEST COLORS

Los Angeles City Hall glowed in
LA’s BEST colors in celebration
of service since 1988, thanks to
Councilwoman Monica
Rodriguez. We are grateful for
her continued leadership and
support of the thousands of
students and families we serve

across Los Angeles.



PARTNERSHIP IMPACT

QUEENSCARE FOUNDATION

LA's BEST is grateful for QueensCare Foundation’s
continued support of our BEST Fit programming. Their
partnership advances equitable access to movement-
based enrichment that strengthens students’ physical
health and overall well-being. Together, we create
expanded learning environments where children can
build healthy habits that last a lifetime.

THE LOS ANGELES DEPARTMENT
OF ARTS AND CULTURE

The Los Angeles Department of Arts and Culture has
been a longtime champion for arts enrichment
programming for the city. Their sustained investment
expands access to high-quality visual and performing
arts experiences for students across Los Angeles. As a
result of this, we ensure young people can explore
creativity, cultural expression, and artistic confidence
beyond the classroom.

JOSEPH DROWN FOUNDATION

LA's BEST is proud to partner with the Joseph Drown
Foundation in support of expanded learning
opportunities for students across the city. Their
investment strengthens programs that inspire
leadership, resilience, and a sense of belonging for our
kids. This partnership is building inclusive learning
environments where every child has the opportunity to
succeed.

24




Private &
Other Sources 4.5%

City4.1% Federal 0.6%

\

State 90.7%
Revenue & Support
(wW/ In-Kind)
$48,863,436 Investment & Other Income 30.4%

Private Foundations 25.3%

Administration* 4.1%

Private Revenue

2,218,77
Fundraising 1.8% $2,218,776

Corporations 13%

ERTC Funds 25.6%

Expenses — Individuals 5.7%

$47,774,728

Direct Program Operations 94.1%

*Administrative costs as a percent of total expenses are comprised of LA's BEST corporate office and LAUSD administrative expenses.
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	PROGRAM SPOTLIGHT
	Speedometry


	FOUR AREAS OF
	ACADEMIC
	PHYSICAL
	SOCIAL
	CREATIVE
	WORKFORCE DEVELOPMENT EXPANDS RECRUITMENT AND RECOGNITION
	STAFF DEVELOPMENT DELIVERS  HIGH-QUALITY TRAINING OPPORTUNITIES
	We continue to invest in professional development that supports staff recruitment, growth, and leadership across the organization. Through workforce development initiatives, comprehensive training, and leadership programs, we strengthen the capacity to deliver high-quality expanded learning experiences for students and families.

	LEADERSHIP DEVELOPMENT IN ACTION
	EVENT SPOTLIGHT
	Pro-Day


	PUBLIC PARTNERSHIPS
	LEVERAGING PARTNERSHIPS TO PROTECT AND ADVANCE EXPANDED LEARNING
	ADVOCACY COHORT

	ALUMNI SPOTLIGHT
	EUNISSES HERNANDEZ
	Councilmember Eunisses Hernandez, LA’s BEST Day media release


	LA’s BEST DAY
	April 9, 2025
	LA’s BEST Day was a powerful citywide celebration of more than 35 years of partnership between LA’s BEST and the City of Los Angeles, highlighting the collective commitment to expanded learning and working families.
	CELEBRATING OVER 35 YEARS OF IMPACT
	The commemorative 35 Years of Impact logo honors LA’s BEST’s roots and continued evolution. The stars represent the 10 original LAUSD program sites launched in 1988, symbolizing the foundation that sparked a citywide movement in expanded learning. The cityscape reflects the diverse Los Angeles communities we proudly serve. Together, these elements celebrate a legacy of growth, resilience, and lasting impact.



	LA’s BEST DAY
	EVENT SPOTLIGHT:
	CITY COUNCIL PRESENTATION AND PROCLAMATIONS
	STUDENTS VISIT CITY HALL
	CITY HALL LIT IN LA’s BEST COLORS


	QUEENSCARE FOUNDATION
	THE LOS ANGELES DEPARTMENT OF ARTS AND CULTURE
	JOSEPH DROWN FOUNDATION
	2024-2025 FINANCIAL REPORT
	$100,000+
	$5,000 - $9,999
	$50,000 - $99,999
	$1,000 - $4,999
	$250 - $999
	$1 - $249
	IN KIND

	ANNUAL REPORT 2024–2025
	CONNECTED TO COMMUNITY. COMMITTED TO CHILDREN.

